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FROM A TOKEN TO A COMMUNITY

WHITEPAPER V1.0
1,000,000,000 CR7K

Discipline - Perseverance - Unity - Ambition

“We don't want the next buyer to be our business model.
We want the ecosystem to be the business model.”



1. THE BEGINNING

CR7K started as a meme token inspired by Cristiano Ronaldo and the journey toward 1,000 goals.

But the vision behind CR7K goes beyond a meme. The meme-coin ecosystem can often become
driven by hype, where early buyers depend on new buyers and short-term speculation.

CR7K wants to explore a different path: progressively transforming from a meme into a
community-driven utility ecosystem capable of creating real economic activity and sustainable
sources of revenue.

The inspiration comes from the values represented by CR7: discipline, perseverance, ambition,
resilience and never giving up.

2. THE VISION

What if a token could become the starting point of a real community?

CR7K aims to create a community where participants do not simply hold a token. They participate in
governance, development, partnerships, utility, community initiatives and the creation of economic
activity.

The objective is not to build something for the community. It is to build something with the
community.

3. FROM MEME TO UTILITY

CR7K may have started as a meme, but a meme does not have to remain only a meme.

The long-term objective is to develop CR7K into a utility-driven ecosystem where the community can
create and support real activities, including partnerships, products and services, events, digital
experiences, community initiatives, technology and other approved revenue-generating activities.

The price is not the purpose. Creating value is the purpose.

If the ecosystem creates value, the community should participate in the value it helps create,
according to the project's rules, actual results and applicable legal framework.

4. CR7K DOES NOT BELONG TO ONE PERSON

The Founder may initiate the vision, define the initial structure and communicate the project's
principles.

Founder # Owner. The Founder does not have unilateral control over the Community Treasury,
governance, elections, community assets, financial activities or the Management Committee.

The long-term objective is for CR7K to become a community-governed ecosystem.

5. THE PARTICIPANT

A participant is a member of the CR7K community who participates in its ecosystem and
governance.

Participation may include holding CR7K, contributing to community initiatives, participating in
governance, contributing to approved community resources, developing the ecosystem or serving in
an elected or appointed role.



Participants may become eligible for future community benefits or participation in economic results
generated by the ecosystem, subject to actual performance, governance rules and applicable legal
framework.

Profit is an objective — not a promise.

6. THE CR7K PRINCIPLES

01 — Community First: The community comes before individual interests.

02 — Transparency: Community assets and important decisions should be publicly verifiable
whenever technically and legally possible.

03 — Value Creation: CR7K aims to create value through utility and economic activity rather than
relying solely on speculative hype.

04 — No Single-Person Control: No individual should have unilateral control over critical community
assets.

05 — Collective Governance: Important decisions should progressively involve the community.

06 — Contribution Matters: Participation should not be measured solely by wallet size.

07 — Long-Term Vision: The project is designed to build beyond short-term market cycles.

08 — Accountability: People entrusted with responsibilities remain accountable to the community.
09 — Open Discussion: Participants can question, criticize and improve the project.

10 — Never Give Up: Discipline, perseverance, resilience and ambition remain at the heart of CR7K.

7. COMMUNITY GOVERNANCE

CR7K governance is designed around three elements: Economic Participation, where CR7K holdings
contribute to voting power; Community Participation, where the Community Score measures
meaningful participation; and Community Vote, where major decisions are submitted according to
predefined rules.

The Founder does not have special voting authority.

8. VOTING MODEL V1

Voting power follows a hybrid model: 50% Token Participation + 50% Community Score.
No single participant can represent more than 5% of total voting power.

For important decisions, a minimum holding period of 30 days is required. A snapshot is taken before
voting to prevent last-minute accumulation of voting power.

9. COMMUNITY SCORE

The Community Score recognizes genuine participation. Maximum: 100 points.

Category Points
Participation duration 25
Governance participation 20
Useful contributions 25
Community participation 15




Reputation & respect of rules 15

Total 100

The Community Score cannot simply be purchased. Its purpose is to identify participants who
actually contribute to the ecosystem. It does not automatically grant tokens or financial benefits.

10. ANTI-MANIPULATION

CR7K governance is designed to reduce whale domination, last-minute voting-power purchases,
Sybil wallets, artificial participation, bot manipulation and vote buying.

No system can guarantee the complete elimination of manipulation. The objective is to make
manipulation difficult, detectable and accountable.

Automation may support the community. It may never replace the community.

11. TYPES OF GOVERNANCE DECISIONS

Ordinary Decisions: Quorum 15%; approval >50%. Used for routine governance matters.

Major Decisions: Quorum 25%; approval 60%. Examples include significant expenditures, major
partnerships and strategic changes.

Constitutional Decisions: Quorum 40%; approval 75%. Examples include fundamental governance
changes, Treasury control changes and major structural changes.

12. MANAGEMENT COMMITTEE

The community may elect a 7-member Management Committee responsible for coordinating the
ecosystem.

Potential responsibilities: Governance; Community; Finance & Treasury; Technical & Security; Utility
& Development; Partnerships; Strategy & Operations.

The Founder is not automatically a member of the Committee. Proposed mandate: 6 months, with
re-election according to governance rules.

13. ELECTION PROCESS

Candidates must demonstrate relevant skills, community participation, integrity, transparency,
understanding of responsibilities and absence of undisclosed conflicts of interest.

Initial proposed eligibility: 90 days of participation and Community Score = 60/100.

Candidates publicly present their profile, experience, proposed role, potential conflicts of interest
and vision for CR7K.

The community then elects the Committee.

14. ELECTION & GOVERNANCE COMMITTEE

A dedicated function organizes and supervises elections: election calendar, candidate verification,
public information, snapshots, voting, results and disputes.

It cannot modify the outcome of an election. Its role is to protect the process, not determine the
winner.



15. TECHNICAL & SECURITY DEPARTMENT

Responsibilities include blockchain infrastructure, smart contracts, website, security, multisig
infrastructure, monitoring, cybersecurity, backups, technical audits, incident response and
legitimate automation and bots.

Critical infrastructure must never depend on one individual. Technical responsibilities should be
distributed among qualified people.

16. FINANCE & TREASURY DEPARTMENT

Responsibilities include Treasury management, financial planning, budgeting, expense monitoring,
financial reporting, risk management and supervision of approved financial activities.

The department does not personally own the Treasury.

17. UTILITY & DEVELOPMENT DEPARTMENT

Mission: Turn the CR7K vision into real utility.

Responsibilities may include developing services, building products, creating digital experiences,
developing ecosystem initiatives and researching new opportunities.

18. BUSINESS & PARTNERSHIPS

Responsibilities include identifying strategic partners, negotiating partnerships, developing
commercial opportunities, creating ecosystem relationships and exploring new sources of revenue.

Major commitments must follow the governance framework.

19. MARKETING & COMMUNICATION

Responsibilities include X, Telegram, content, branding, public relations, community communication,
campaigns and educational material.

Marketing must remain transparent: no fake partnerships, fabricated statistics or guaranteed
financial claims.

20. MANAGEMENT & OPERATIONS

This function coordinates the different departments through project management, objectives,
budgets, resources, meetings, reporting and inter-department coordination.

The objective is to ensure that community decisions become operational projects.

21. TRANSPARENCY & AUDIT

An independent function should supervise Treasury transactions, major expenditures, governance
decisions, election processes, conflicts of interest and financial reports.

Everything that can be verified should be verifiable.

22. COMMUNITY TREASURY

The CR7K Treasury is intended to become the financial foundation of the ecosystem.



It should be held through a public multisignature wallet. The wallet address is publicly disclosed, no
individual controls the funds alone, and transactions can be verified on-chain.

23. HOW THE TREASURY IS FUNDED

The Treasury may progressively receive resources through voluntary community contributions,
designated ecosystem allocations, future project revenues, partnerships and other legally
appropriate sources.

Contributions are voluntary. Participants should clearly understand why they contribute: to help
build, operate and expand the ecosystem.

The purpose is not simply to accumulate funds. The purpose is to turn community resources into
productive economic activity.

24. ECONOMIC MODEL

Community = Contributions - Public Treasury —» Approved Activities — Utility / Partnerships /
Products / Services / Other Activities - Revenue - Operating Costs -» Net Results - Reinvestment +
Community Benefits.

Any distribution or economic benefit to participants must follow the project's governance rules,
actual results and applicable legal framework.

No specific return is guaranteed.

25. THE TREASURY IS NOT THE FOUNDER'S WALLET

The Founder does not personally own community contributions. The Management Committee does
not personally own the Treasury. The Technical Department does not personally own the Treasury.

The Treasury exists for the ecosystem. Its use must follow predefined governance rules.

26. 1 BILLION CR7K

Total Supply: 1,000,000,000 CR7K.

The supply represents the foundation of the ecosystem, but the number itself is not the value
proposition.

The community creates the meaning behind the token. Future allocation, liquidity, Treasury
reserves, ecosystem incentives and other categories must be transparently documented.

27. FROM SPECULATION TO CREATION

CR7K does not claim that speculation will disappear. Markets will always involve buyers and sellers.
Traditional meme-coin cycle: Hype = Buyers - Price = Early Exit.

CR7K vision: Community - Utility - Economic Activity -» Revenue - Ecosystem Growth — Value
Creation.

We don't want the next buyer to be our business model. We want the ecosystem to be the business
model.

28. THE BIGGER MESSAGE



CR7K is ultimately about a simple idea: One person can start an idea. A community can turn it into
something bigger.

The project is inspired by the belief that discipline, perseverance and unity can create results that
individuals cannot achieve alone.

CR7K is not only about a token. It is an experiment in community + governance + utility + economic
activity + shared values.

29. ROADMAP

PHASE 1 — FOUNDATION: Identity, Community, Manifesto, Whitepaper, Governance principles.

PHASE 2 — GOVERNANCE: Community Score, Voting infrastructure, Election system, Management
Committee.

PHASE 3 — TREASURY: Public wallet, Multisig, Contribution framework, Treasury rules, Transparency
reporting.

PHASE 4 — UTILITY: Partnerships, Products, Services, Events, Community initiatives.

PHASE 5 — ECOSYSTEM: Revenue-generating activities, Expansion, Reinvestment, Community
benefits, Progressive decentralization.

30. FINAL MESSAGE

CR7K may have started as a meme.

But the vision is bigger than the meme.

We don't want to wait for the next buyer. We want to build something worth being part of.
One billion tokens. One community. One vision.

Discipline. Perseverance. Unity. Never Give Up. [J

DISCLAIMER

This Whitepaper describes the current community vision and proposed structure of CR7K. It is not a
guarantee of future performance, revenue, profit or token price.

Any future economic activity, distribution of results, governance mechanism, treasury structure or
participant benefit will remain subject to actual project performance, final technical implementation,
governance decisions and applicable laws and regulations.

The term “participant” is used as a description of community involvement and should not be
interpreted as creating a legal shareholder relationship unless and until an appropriate legal
structure establishes such rights.




